Minutes
Faculty Senate Meeting #2
November 12, 1980

The Faculty Senate met
Room of the University Cg
were Bacon, Blaisdell, CI
Higdon, Hill, Horridge, J
Mogan, Nelson, Newcomb, (
Wilson, and Wood. Andersg
other university business

|

on Wednesdayy, November 12, 1980, at 3:30 p.m. in the
nter with Roland Smith, president, presiding. Senatqd
ements, Cochran, Collins, Dale, Denham, Dixon, Filgo,
ebsen, Keho, Kellogg, Kimmel, Lee, McDonald, McPhersg
wens, Rude, [Sanders, Schoen, Stewart, Tan, Troub, Vol
on, Cepica, Gipson, McGuire, and Smith were absent be

Malloy, Morris and Shine were also absent.

Senate

rs present
Harris,

h, Masten,
B, Williams,
cause of

The guests were E. L. Short; Statel Senator; Len Ainsworth, Interim Vice Pregident
for Academic Affairs; Munl Larkin, Chairperson of the Faculty Status & Welfare| Committee;
Gary Elbow, Department ofl Geography; Bruce Kemp, Internal Vice President, Studpnt
Association; Ruthanne Brdckway, Avalapnche Journal; Duncan McDowell, University| News
& Publications; Ernest WJ Sullivan, Parliamentarian; and Kippie Hopper, Laurie|Platt
and Max Faulkner, Univerdity Daily.

SUMMARY OF BUSINESS CONDYCTED
The Faculty Senate:

1. Approved the minutles of the October 8, 1980 meeting,

2. Informally discusded matters of interest with State Senator E. L. Short}

3. Heard a report frgm the Facultly Status & Welfare Committee,

4. Approved a proposqd revision of TTU Tenure Policy, Part IV, Section 8,

5. Discussed the "Guildelines on Special Merit Salary Increases Based

on Research Perforymance,"
6. Heard seven annourjcements, anj
7. Referred one mattdr to the Tenure & Privilege Committee.
I, MINUTES OF THE OCTOBHR 8, 1980 MEETING
The motljion

Wilson moved acceptand
carried.

II. STATE SENATOR E. L.

e of the minutes as written and distributed.

SHORT

Smith introduced Statse
informal discussion. Ser
to questions and commentd
recommendations for salat
individuals contact him d

Sanders criticized Goy
programs.
that any new information,

expressed particular intgrest in the

money lost through veto ¢

Short respondgd that he pli

Senator E. L. Short and suspended the rules to allo
ator Short outlined several topics for discussion and
. Senator Short said he supported the Coordinating B
y increases,| mentioned tenure policy, and suggested t
irectly on matters of concern.

ernor Clemen
ans to talk with the Governor about some
new reasond, or new statistics would be helpful to

School of Nursing and concern over the f¢

f state lind items.

ts's veto of the beef cattle and water r¢

for
responded
ard'




Minutes
Faculty Senate Meeting #3
November 12, 1980
Page 2.

Cochran mentioned the
the Library. Short said
upgrading of funding levdq

Newcomb described proh

7

necessity for full funding and funding at higher leve
the Legislat
ls had probably been presented.

lems in the distribution of salary appropriations, qu

if legislative intentions
Particularly, Newcomb poi

when faculty received 3-47.

5.1% increase for facult
annualizing nine month r
support from other areas
such as this.

Ainsworth asked about
information concerning it
state employees was menti

do not recognize different market values in various disciplines, hence creatin

problems.

Responding to Stewart'
programs, Short pointed o
may soon be appointed to
approval of and funding f

tax. He endorsed in prinfkiple a deditated fund.

ITI. SENATE GUESTS

Following the discussi

IV. REPORT OF THE FACULT

are being £
ted out thal
Elbow de

pllowed when interpretation is left to ad
t administrators received 127 increases d
scribed problems in interpreting the dire
making less| than $15,000 one year when administratox
tes to twelvep month rates. Short said he needed numhH
of the state, or other materials with which to work g

the rumored cost-of-living increase. Short said he h
at present.; The step system used hy public teachers
pned by sevefal senators who also pointed out that st
s question cpncerning the Coordinating Board's policy
ut that the Board's makeup is changing and that a L
the Board.

br new construction following the repeal of the 10% a

bn with Senator Short, Smith introduced the guests of

Y STATUS & WELFARE COMMITTEE

Larkin, referring to t
with the meeting agenda,
Committee detail the proc
TTU Tenure Policy. The C

a. That the Faculty S
revision of University
to the University admi

b. That the Faculty S
the full faculty will
proposed revision.

c. That the Faculty S
full faculty to the Pr
Board of Regents.

he report of
baid the Commpittee had considered Smith's request tha
bdures to be|followed in implementing the proposed ch
pmmittee recommended:

enate as a b&dy consider and approve the proposed
policy, and|forward copies of its action thereon

histration and faculty for information.
{

enate thereafter call a full faculty meeting at which
have an opportunity to consider and act upon the

!

i

1

|
!

ter officially submit the action of the
e University for his presentation to the

bnate therea
bsident of t

ive Budget Board was completing budgets a

ot
e lamented the current difficulties invg}ved in

the Faculty Status & Welfare Committee cff

s for
nd that

bstioning
ministrators.
he year

rted

b considered
PYS,

h matters

ad no
and
bp raises
r morale

on new
ockite

valorem

the Senate.

[rculated
the
nges to




Minutes

Faculty Senate Meeting #247

November 12, 1980
Page 3.

The proposed revision of

TTU Tenure Pblicy, Part IV, Section 8 reads:

1. 8. If a probafionary faculty member believes that a decision to

2. deny reappointment

3. (a) was made fdr reasons v1plat1ng academic freedom;

4, (b) was made wilthout adequate consideration of professional

5. performance;

6. (¢) was made aflter 51gn1f1chnt noncompliance with prescribed

7. procedures;

8. (d) was based Ypon factors [lacking a substantial relationship to

9. professional fitngss or performance; or
10. (e) was based ypon a criteriion not listed among the prescribed
11. evaluative criterja for reappojintment or admission to tenure,
12, the faculty membey may present| these allegations, which shall include the
13. specific grounds dqupporting thlem, in writing to the chairperson of the
1l4. University Standirg Committee on Tenure and Privilege. The elected me&kers
15. of the Committee ghall give prieliminary consideration to the faculty
16. member's complainy., If the Committee concludes that there is probable
17. cause for the comglaint, the matter shall be heard in accordance with the
18. procedures outlindd in Section VI, except that the faculty member shall
19. be responsible fon stating the grounds upon which the allegations are
20. based and shall bdar the burden of proof.
21. In no case shalll the Commititee find probable cause if nonreappointment
22. was for reasons of]l bona fide flinancial exigency or in consequence of a
23. duly considered afd authorized deletion of an academic program or part
24, thereof. ‘

Kimmel moved acceptande of the reﬂort and approval of its recommendations.
Blaisdell asked if prqposed revisilons (b-e) redefined academic freedom and |was
assured by Larkin and otHers that items (b-e) were independent of item (a) whijch
concerns academic freedon. Schoen and Newcomb further clarified the response

Hill and Newcomb discyssed the reﬁisionl@ relationship with the 1940 AAUP||statement

concerning tenure, Hill
that it did not. Newcom}
AAUP policy.

Questions being raiseq about the

recommendations, Newcomb

q

b. That the Faculty

the voting faculty wi}

proposed revision.

c¢. That the Faculty
voting faculty to the
Board of Regents.

said the rdvision is actually more in accord with cy

drguing that |{it went beyond the 1940 statement, Newcomb maintaining

rrent

ittee

se of the phrase "full faculty" in the C
moved amending Committee recommendations b and ¢ to 1

benate theredfter call a full faculty meeting at which
1 have an opportunity to consider and act upon the

benate thereifter officially submit the action of the

President of the University for his presentation to f

-
-

ead

he
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The amendment carried.

Harris asked if the me
semi-annual talk in orden
be appropriate since the
President as the old Facy
be selected carefully to
independent of any other

Keho asked if the prop
Newcomb and Schoen said 4
quotas would be an amendn
Stewart said quotas would
did not apply to people a
clearly did deal with thd

The proposed revision
cast against the revision

Newcomb moved that the
make arrangements for the

V. GUIDELINES ON SPECIAIL

i
eting could be called in conjunction with the Preside
to assure faculty attendance. Smith said such would
Faculty Senate does not share the same relationship w
1ty Council., Several senators saild the meeting date
insure maximum attendance and that the meeting should
function.

osed revisiop had any relationship to rumored tenure
here was no pelationship. Newcomb further added that
ent to tenurke policy on the part of the administratig
violate exipting policy. Hill said the proposed rev
oming up foritenure, and several senators pointed out
tenure decibion.

of the TTU Tknure Policy was approved, with two votes
S .

Agenda Comm
full facult

ittee of the Faculty Senate select the da
v meeting. The motion carried.

MERIT SALARY INCREASES BASED ON RESEARCH PERFORMANCE

ht's

not

ith the
hould
be held

juotas.
tenure

.

sions
that they

being

Fe and

Smith referred to the
Research Performance' and
Merit Salary Raises.”

SAL

pbn Special Merit Salary Increases Based 9
re Graves's October 24, 1980 memorandum,

"Guidelines
Dean Lawren

GUIDEL
ARY INCREASE

INES ON SPECIAL MERIT
5 BASED ON RESEARCH PERFORMANCE

Funds released by rese
be used to provide for o
beginning on January 1,

scholarly research and prpductivity;

record of research but w
through outstanding teach
may be recommended.

Allocations have been

50% on performance in spdnsored resea

with an average of $1100.
will be prorated for the
paid 5/9 of the increase

Recommendations for reg
after consultation with 4
associate dean/coordinatd

ments and other available University resg
increases for approximately 100 faculty
merit awards are to be based on outstandi

arch appoint
~time merit
81. These

h
'"Research

irces will
mhembers,
g

in rare instances, a faculty member who h
learly meritorious contributions to the U
her ways appropriate to the institution'sg

has made ¢
ing or in ot
made to each| college, based 50% on professional head
rch, Merit increases may range from $110Q
be added to the 1980-81 base salary rate
h faculty member appointed for nine month
c year).

These will
year (thus,
this academi

hwards should be made by the dean of each
epartmental chairpersons or coordinators
ch. Administrative personnel (chairpersg

cipients of
ppropriate d
r for resear

as a modest
hiversity
mission

rount and
D to $1200
, but payment
will be

I

=]

college,
hnd the
hs, assistant
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and associate deans, etc.
performance. It is exped
particular merit program.
statement of approximatel
and Graduate Studies and

Certain departments ha
programs. In recognition
initiative, some awards g

basis of research performance.

those departments should

accompanying document (they may, of cburse, receive more than that number).

should be clearly explaiq

) may be eligible for the award on the basis of reses
ted that only tenured personnel will participate in

rch
is

Each recommendation should be accompanied by a supp
y 100 words Pnd will be reviewed in the offices of Re
Academic Affairs.

ve worked difligently in developing their sponsored re

re strongly suggested for those departments qualifyin
Excepft in unusual circumstances, faculty membe
receive at lkast the number of awards indicated on th
K
ed.

While criteria for ju

appropriately vary from academic area' to area, the following should be considd

evaluations:
1. Conduct of
2. Publicatio
3. Developmen
4. Subjective
5. National r
6. Supervisio

student resear

It is imperative that
clearly is worthy of rec
special incentives progr

Recommendations are duye no later than November 15 in the Office of Academig

Changes of status should

The University has aut
averaging $1,100 each, £
years. It is hoped that
The Arts and Sciences Col
increase to be paid this

Criteria for awarding
written, theses/dissertat
among peers in his discip
creative activities.

sponsored prpjects.
in refereed| journals and other media of recognized s
and submissfion of good grant/contract proposals.
udgment of peers and supervisor(s).

utation in research.

of outstandling theses/dissertations and development
ers.

each award gp to a recipient whose record of accompli

of these efﬁorts and as an encouragement to departme

brting
Bearch

Bearch
ntal

p on the
s in

=)

=

)

kceptions

{
ging the quality and quantity of research accomplishmpnt will

red in

fature.

bf

Ehment

nition. To| do otherwise undermines the objectives ¢

mot be initi%ted until the review process has been cod

RESEARCH MERIT SALARY RATISES

pximately 100 permanent salary increases,
g scholarly research and productivity in
will continue at regular intervals in th
research merit raises available, with 5/9
ng January 1, 1981.

horized appr

outstandin|
these awards
lege has 42
year beginni

research mer
ions directe
1line as evid

it raises include grants received, propos
d and the scholarly reputation of an indi
enced by refereed publications or other 4

F this

Affairs.

mpleted.

recent
b future.
of the

bhls
ridual

bpropriate
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To select recipients g
procedure will be followq
his faculty, may nominatg
including himself. Each

of approximately 100 words.

to this office by Monday,

f research merit raises in our college, the Following
d. Each chairperson, after appropriate consultation
as many of his tenured faculty as he feels are quali
nomination should be accompanied by a supporting stat
Rank youfr nominations in priority order and retuy
November lO‘h.

All nominations will B
with you, names of the 42
the Office of Academic Af]

Smith said the faculty
in the development of thd
base,
why untenured faculty wen
resolutions were offered.

In response to questigns concerning inequities and allocations among the vg

colleges, Vice President
of the loss of research f
for establishing and judg
that the raises could bec
recognize other qualities
and that there was some i

President Cavazos's interest in recoghizing research and in providing incentiy

explained that the $63,00
from interest on investme
President, the Vice Presi

Volz called the policy
level., Wilson objected t

if other factors than attractio

e reviewed iﬁ this office. After any necessary consu
selected rekipients will be forwarded for further reg
fairs and the Office of Research and Graduate Studieg

was interesked in knowing if there had been faculty
guidelines,Lif the raises would become part of the s
n of research money were being considered

e excluded. | Lengthy discussion followed, but no moti

|

Ainsworth safid that faculty input had come, some in ¢
aculty, that, each department should have operative cx
ing merit, that there needed to be incentives for reg
ome part of the salary base, that it was important tqg

than research, that some deans had included untenureg
nequity for fthose not paid from salary funds. He str

0 involved had come from funds generated by indirect
nts. The plan itself grew from discussions involving
dents for Academic Affairs and Research, and the Dea

3

with
Fied,
ement
n them

[ tation
yiew by

input
hlary
L and
bns or

Fious
he form
i teria
parch,

i faculty,
bssed

bs and
rosts and
the

v 2

mple of "quirky interpretation" at the de
ping given the highest priority. Tan and

another exaf
b research b

questioned the tenured-untenured divi
needed to avoid the ad hoc nature of

not have been set aside
program will be continue
said the Faculty Senate
input in developing such

more smoothly than last ylear's increa

other ways, and Collins,
budgets, said the policy
especially to the youngeq
costly than the benefits
Hill, and Bacon, wondered

sion. Cochran said a more regular policy
this one, and Volz asked why current fund
tion of the next budget. Sullivan asked
fjected to the time-frame of the policy; 4
t a regular basis for the policy and for
everal senators hoped that the policy woy
ses, Lee said incentives could be provid
mazement over the effect of the money on
message concerning research to the facul
pgan said the poor morale created would b
the money, and several senators, includip

til formula

Stewart ob
ould sugges
policies. §

expressing al
sent a clear
faculty. M
gained from

]
1

bns '
Ddxon
was

5 could
if the
nd Cochran
Faculty
ld go

ed in
future
LY,

more
Owens,

23
=3

if management by objective had been spelled out, if
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overall merit could be mg
provide the desired incen
discussion, mainly to ex{

VI. OTHER BUSINESS

Smith said that in redponse to the Senate's resolution pursuant to the fing
the President and the Academic Vice President met wit

problems of the Library,
librarians and immediatel
purchasing materials that]

The Affirmative Action

The survey of the larg
the ways by which difficy

Wehmeyer has written f{
Flint at 19th and will cg

The resolution, approy
been received by the Sens
opting for pass/fail to f

In response to the Ser
class rolls had been recs
and possible solutions.

Wilson read from a memorandum sent]

Sciences, dated October 1
provide for it, recent ag
worthy of tenure should 3
the Senate is taking stej
do so.

Nelson said this was 1
without being promoted.
it should be a department

Newcomb moved that thg paragraph h

and asked that the Commit
The motion carried by a Y

The meeting adjourned

tives.
end or expla

y thereafter

Office and

e classrooms
lties associ

o the City o
ntinue to fo

ed by the St
te president
he middle of

ate presiden
ived by facu

, 1980: "Alt
ministrative
1so be worth
s to keep th|

ot new polid
Newcomb said
al matter.

tee considey]
rote of 15 ta

re effectivelly recognized, and if the funds would act

:

Ainsworth responded to questions throughout ¢

do not come in under the blanket order.

in his original points.

pally
he

cial

. transferred $50,000 to the Library for d

the Committee are now operating.

| is in progress and the results will dete
ated with the situation will be handled.

£ Lubbock requesting crosswalks at Bostor

1low up on that matter.

. The resolution concerns moving the dat
the semester or later.

-

1ty, Ewalt cited several reasons for the

by the Office of the Dean, College of Az
hough the Tenure Policy does not specifig
thinking has been that an assistant prof
v of promotion." Wilson expressed conce:
e Tenure Policy and that nobody else bot

P

v. Rude pointed out that people have beg
he believed the two should go together b

e referred to the Tenure & Privilege Comm

1

1

udent Association, concerning pass/fail h

t's letter concerning the late date on whfi

h the
e in

rmine

and

n tenured
jut that

ittee
e Policy.

this as a unilateral change in the Tenur

at 5:40 p.m,

i

Nest Lo iy

David Leon Higdoh, Sec:
The Faculty Senate
11/25/80

4

etary
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